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Before an Attacker Does

A Small-Business Guide to Protecting Your Digital Systems in the Al
Era

The 5 ways businesses actually get breached — and how to find your gaps first.

By Belizaire Bassette Il — Founder, Forethreat Security - Penetration Tester (eJPT - OSCP
track) 73 real vulnerabilities found across 5 client engagements, each with proof and business
impact.

Why this matters more than it did a year ago

Your business runs on more digital systems than ever — web apps, cloud services, APIs,
remote access, third-party tools, and a growing stack of Al assistants that now touch your data
and customers. Every one of those is attack surface.

At the same time, the attackers got faster. Al has lowered the skill and cost of attacking
you: - Reconnaissance is automated — tools map your exposed systems in minutes. -
Phishing is flawless — the broken-English scam email is gone; Al writes convincing,
personalized messages at scale. - Exploitation is quicker — what used to take an expert
now takes a prompt and patience.

Al didn't replace the security fundamentals. It raised the stakes on getting them right.
The weaknesses that get businesses breached are still the boring, fixable ones — there are
just more systems exposing them, and faster adversaries finding them. Meanwhile, most small
and mid-sized businesses have never had their systems tested by someone thinking like an
attacker.

The uncomfortable part: the majority of breaches exploit known, preventable weaknesses —
and most go undetected for months. The question isn't whether the gaps exist. It's whether you
find them, or an attacker does.

Forethreat Security —forethreatsec.com Page 1 of 3



The 5 ways businesses actually get breached

1. Weak, reused, or unprotected logins. One reused password or a missing multi-factor
prompt is still the front door. Attackers don't "hack in" — they log in.

2. Internet-facing systems left unpatched or misconfigured. A forgotten server, an
exposed admin panel, a default setting. It only takes one.

3. Access-control flaws in your web apps (IDOR/BOLA). A user changes a number in a
URL and reads — or edits — data that was never theirs. This is one of the most common
findings in real testing.

4. Phishing plus a single human click. Now Al-crafted and genuinely convincing. One
employee, one click, and an attacker has a foothold inside.

5. Exposed APIs and insecure file uploads. The quiet leaks — data flowing out through an
endpoint or upload nobody tested.

None of these show up as a headline exploit. They show up as small weaknesses an
attacker chains together into a full breach.

Why a vulnerability scan isn't enough

A scanner hands you a 500-item list, 480 of them noise, and zero context. It finds the unlocked
doors.

A penetration test walks through those doors, into the next room, and shows you
how far a real attacker actually gets — the one path that matters, with proof, reproduction
steps, and a fix priority. A scanner produces a list. A pentester produces an attack path.

In the Al era, that difference is everything: automated tools (yours and the attacker's)
generate more noise than ever. What protects you is knowing which handful of weaknesses
actually chain into a breach — and closing those first.

What protecting your systems actually looks like

* Authorized, scoped testing that thinks like an attacker — not a compliance checkbox.
* Evidence-backed findings — every issue proven, not guessed.

* Business-impact reporting — what it means for your revenue, data, and customers, in
plain English.
* Prioritized remediation — fix the path that matters first, not all 500 items at once.

That's the entire philosophy behind Forethreat: we show you how you'd get breached, before
someone else does.
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Find your gaps this week — free

Before you spend a dollar on tools or a full engagement, see the value first.

Claim a free Security Baseline Assessment. One asset (a web app or your external
network), 3-5 real, evidence-backed vulnerabilities, an executive risk summary, and a 30-
minute plain-English readout. No fear-mongering, no obligation.

Start here: forethreatsec.com/index.html#baseline  Or DM TEST on Instagram
@forethreatsec.

Think like an attacker. Defend like a professional.

© Forethreat Security LLC - forethreatsec.com - Free to share. Securing the digital world by
understanding threats before they strike. All testing is performed only under written
authorization and agreed scope.
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